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Policy and Politics in Nursing and Health Care by Diana J. Mason, Mary W. Chaffee, and Judith Kline Leavitt (Paperback - Jul 15, 2002)
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Policy has been defined as “the principles that gov-
em action directed towards given ends” (Titmus,
1974, p. 23) and as “a consciously chosen course of
action (or inaction) directed toward some end”
(Kalisch and Kalisch, 1982, p. 61). Stimpson and
Hanley (1991, p. 12) define it simply as “authorita-
tive decision making” Policy_encompasses the
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An Introduction To The Policy Process: Theories, Concepts, And Models Of Public Policy Making by Thomas A. Birkland (Paperback - Sep 30, 2005)

[image: image4.png]‘You may recognize one of these definitions from a current or past textbook.
The value of reviewing these definitions is in deriving certain attributes that de-

fine public policy:

* The policy is made in the “public's” name.
« Policy is generally made or initiated by goverment

« Policy is interpreted and implemented by public and private actors.
« Policy is what the goverment intends to do.

« Policy is what the goverment chooses ot to do.
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Patterns of Social Policy by Catherine Jones (Paperback - Nov 7, 1985)
[image: image7.png]x-xiv). The difliculty here, 1f it 1s a difficulty, 1s that one can end up with a
definition of policy so broad as not to be a single definition at all, but rather a
cluster of definitions encompassing everything from the study of individual policy
‘events’ 1o the charting of broad policy ‘trends’ over time.

Nevertheless, the emphasis placed by Rose among others on viewing policy as a
process rather than as a discrete decision does fucilitate a broader approach to
policy studies in another and welcome sense. It is conventional wisdom these days
to observe that political scientists ought not to conduct studies of political
decision-making and policy-formation without reference to policy implementa-
tion, operation, and impact. Conversely, students of social policy, or any other
form of policy, ‘on the ground’ need to balance this with an appreciation of the
politics of policy-making. Few are likely to deny each of these as being laudable,
sensible aims - though in practice, still, they may be being honoured more in the
breach than in the observance by individual writers.
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Jack Trout on Strategy: Capturing Mindshare, Conquering Markets by Jack Trout
· Publisher: McGraw-Hill Companies, The

· Pub. Date: March 2004

· ISBN-13: 9780071437943
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1f using good strategy is how you are to survive, a good
starting point is to look at the definition of strategy, as
found in Webster's New World Dictionary:

The science of planning and directing large-
scale military operations. Of maneuvering
forces into the most advantageous position
prior to actual engagement with the enemy.
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Global Business Strategy by Robin John, Nigel Grimwade, Howard Cox, Grazia Ietto Gillies
· Publisher: Cengage Learning EMEA Higher Education

· Pub. Date: December 1996

[image: image11.png]7.2 The definition of strategy
James Brian Quinn (1980, p.3) defines strategy as:

- .. the patter or plan that integrates an organisation’s major goals,
policies and action sequences into a cohesive whole. A well-formulated
strategy helps to marshal and allocate an organisation’s resources into a
‘unique and viable posture based on its relative interal competencies and
shortcomings, anticipated changes in the environment and contingent
‘moves by intelligent opponents.

Most definitions of strategy emphasize that it involves the overall
direction in which the business enterprise is developing, addressing
general questions like where the enterprise is going, as well as more
specific ones such as what business or businesses the enterprise is in, or
should be in? For the multinational corporation this needs to be
extended to include locational questions such as ‘what countries is the
enterprise in, or what countries should it be in?’ The form of the MNC's
presence Is also a strategic question; for example should it have a



    [image: image12.png]manufacturing subsidiary rather than servicing a particular country
through exports?

Johnson and Scholes (1993, p.10) define strategy very much in terms of
this concept of development direction:

Strategy is the direction and scope of an organisation over the long term:
ideally which matches its resources to its changing environment . ..

An immediate issue that arises for the multinational corporation is the
question of scope; by virtue of operating internationally the MNC enjoys
much wider geographic scope than_ the purely national domestic
corporation. In consequence the MNC faces more complex, multiple
operating environments than does the domestic firm. This makes
strategic decision-making in the international firm more complex and
increases the range of strategic options or choices of strategic direction
available to the firm. Michael Porter (1985, 1986) defines strategy in
terms of the achievement of competitive advantage: by virtue of its




[image: image13.png]with the personalities and qualities of their founders and chief
executives. As Mintzberg (1987) has pointed out, the term ‘strategy’
has Greek origins in the word strafegos meaning ‘generalship’. The
military origin of the concept helps us to identify that one important
influence on corporate performance is strong or weak corporate
generalship, in addition to the organization’s internal resources and
external environment.



[image: image14.png]international scope of operations, the MNC is likely to have greater
choice in ways of achieving competitive advantage when compared to
the domestic firm (this issue is examined at greater length in Chapter 8).

Wheelen and Hunger define the term ‘strategic management’ as . . .
that set of managerial decisions and actions that determine the long-run
performance of a corporation’ (Wheelen and Hunger, 1995, p.3). This
adds an additional factor to our understanding of strategy: strategic
decisions are not disembodied but are taken by the managers of
multinational firms and are influenced by their personalities, values and
abilities. The strategic decisions of major multinational corporations such
as Ford, IBM, Toyota or Sony have historically been intimately connected





